TRAIN THE TRAINER

Module Training Obhjective Focus Areas Method{s} of Instruction Duration - Breakup  [Total Duration
To give paticipants an overview of the
Training Program; allow paticipants to Inztructor-led
zet ground rules during training and PoveerPoirt including open-ended
1 [Welcome formulate collective training objectives guestions for eliciting objectives 30 i, 30 mir.
Azzess the training skills of paricipants Sample prezentations & video-
2 [Pre-training Azzeszzment through zample prezentations recording with feedback 150 tmin. 150 min.
Enable paricipants understand the
various steps invaolved in the crestion,
dezign, and delivery of a successtul
training program; and alzo enhance the [The Training Cycle
Understanding the Process of [learning effectiveneszs inthe classroom [TRA Activity: Understanding Learning 30 min. (activity) +
3| Training by gaining & better understanding of Understanding Learning =tyles Stvles LT 30 min. (instruction) B0 mir.
Expozse paticipants to 'laws’ The Law of Readineszs
(formulated by Edweard L. Thorndike) The Law of Exercize
that are applicable to most learning The Law of Effect ILT
zituations to enable them plan their The Law of Primacy PovwerPoirt including open-ended
Imparting Learning — zeszions more effectively and alzo The Law of Intensity guestions for elicting responzes to
4 [Prerequizites create a better learning stmosphere for [The Law of Recency guestions 45 min. (instruction) 45 mir.
Stimulate participants — use
belongingnesz and satizfiers
Recognize individual differences
Build understanding, Exact
Repetition, and Active Practice for
retention
Impart tips and technigues to Uze tie-inz' — show it like it is
patticipants for them to ensure that their [First and last impressions Fole-plays
audiences learn effectively and Idertify errors ta gid learning Exercizes
5 [Baszic Principles of Learning  [remember swhat they learn. Uze recognition versus recall LT a0 tmir. a0 mir.
To enable participarts understand and  [Ohjectives of the training Movie clips 10 min. (movie clips) +
Preparing for a Training execute the various steps invalved in - |presentation Gray elephant exercize 10 min. (exercize] +
G [Prezentation preparing well for & training Planning for timelines LT 30 min. (instruction) S0 mir.
Presentation Title
Irtroduction to the Prezentation
To enable paiciparts structure their Determining the message Team Activity: Building &
training presentations effectively for Crafting the storyline Storyboard a0 min. (activity) +
Training Prezentation Design --{creating maximum impact with the Building the storvhoard Brainztorming 15 min. (hrainstorming) +
7| Structuring learners. Flanning the ending ILT 30 min. (instruction) 135 min.
To zenzitize paticipants to zome of the  [Uszing visualz
aesthetics invalved in delivering & good  (Jzing animation Team Activity: Sales Presentation
prezentation and avoid making zome Making & presertation engaging - for & Retail Store 150 min. (eam activiy) +
errors that could make the audience role plays, activities, and Brainstorming 15 min. (hrainstarming) +
g |&esthetics loze interest during the prezentation. Do'z and Donts LT B0 min. (instruction) 225 min.
Azzess the training skils of paricipants Sample presentations & video-
3 (Mid-training azzessment through zample prezentations recording with feedback 150 min. 150 min.
Understanding common fears Movie clip -
Technigues to deal with Activity: Deep Breathing 10 min. (mowvie clip) +
MNeryousness COther activities to practice self-talk, |5 min. (deep-hreathing
=elf-talk vizualization, and to bring about activity] +
Training Prezentation Delivery {To enable pardiciparts practice tools to  |MViswalization physiological changes 20 min. (ather activities)
10(- Dealing with pressure help them conguer stage fright. Phyziology and Paychology LT 45 min. (instruction) a0 mirn.
Body Language
Tone of Woice
Presenter Appearance
To enable paicipants enhance their Gaining Attention
perzonal effectiveness and build Handling Guestions
credibilty with the audience by sprucing |Handling mistakes Movie clips 30 min. (mowvie clips]) +
Training Presentation Delivery {up their communication styles and their  [Do's and Don'ts Brainstorming 15 min. (hrainstarming) +
11 |- Prezenter Effectiveness image’ while making prezentations. Uzing summaries to handle key LT B0 min. (instruction) 105 min.
Enable paticipants manage their
audience better and communicate Understanding what motivated the
effectively to certtain types of learners  |audience
wehio might exhibit behavior that could Handling different types of audience
threaten the effectiveness of the members Role-plays 40 min. (role-plays) +
12 [Understanding the Audience  |training program az well az the attertion {Handling dysfunctional behavior LT 20 min. (instruction) B0 min.
To enable paicipants use zome proven
technigques that would help them
convince people they're trying to Primary elements of persuasion Movie clips 20 min. (movie clips) +
rezolve conflicts with, to do what the  [Pinciples of povwwerful persusasion  [$F100 Game 40 min. [game] +
13 |Persuasion Skillz participants want, in a way that Techiques of persuasion ILT 15 min. (instruction) 75 min.
To zenzitize paticiparts to zome of the
logistical requirements they wwould have |Equipment needs
1o think about for making their Dizaszter planning
14 [Prezentation Logistics prezentations effective and alzo plan Logistics LT 20 tmir. 20 mir.
Azzezs the training skillz of paricipants k|
15 |Post-training Assessment through zample prezentations Yideo-recording with feedback 150 min. 150 min.




