FROBLEM-SOLVING SKILLS

Maodule

Training Ohjective

Focus Areas

Method{s} of Instruction

Duration - Breakup

Total Duration

Wielcome

To give participants an overview of the
Training Program; allow participants to zet
ground rules during training and formulate
collective training ohjectives

Instructor-led
PoweerPoint including open-ended
guestions for eliciting objectives

30 mim.

Approach to Problem-zalving

To enable participantz understand what
problems are; and sensitize themto a
process that can be uzed for zolving
problems effectively.

Defining the problem
Analyzing the problem
=alving the problem
Uzing crestivity

Stories: The Snail Story & The
Blirdd Man's Story

Exercize: Keeping an Open Mind
Activity: Paradigms

Mowvie clip

ILT

15 min. (stories) +
15 min. (exercize] +
10 min. (activity) +
S min. (maovie clip] +
15 min. (instruction)

Problem-baszed Statement
Technigue

=WOT Methodology

Critical-factor Analysiz

Brainstorming

To enable paricipants use powerful
technigues for zolving problems
effectively. Get paticipants to uze some
of theze technigues to derive wavs of
zolving pressing problems intheir official
and perzonal lives. Enable partipants
figure out the best technigque that can be
uzed for zolving warious problems.

Defining the core problem

Exercize: Problem-based
Statement Story: Yanilla lce-cream
ILT

15 min. (exercize] +
S min. (vanilla ice-
Cream) +

15 min. (instruction)

Problem-analysis using SWOT

Team Exercize: "Michael SWioT
Exercize: Self-S0ioT
ILT

45 min. (exercizes] +
15 min. [instruction)

PARETO Principle
Fizh-bone Analysis

Activity: Crozsing the Bridge
Exercize: PARETO Analysis
Caze Study: Causze & Effect
ILT

40 min. (activity) +

15 min. (exercizel +
20 min. (case study +
30 min. finstruction)

Guidelines for effective
brainstarming
Phazes of brainstorming

Mowvie clips
Exercize on mind maps
ILT

20 min. (movie clips) +
20 min. [exercizel +
20 min. (instruction)




